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Marketing Philosophy

Strategic Planning - Corporate strategy
Strategic Planning - Business strategy

STP (segmentation, targeting and positioning)
Product, Pricing, and Distribution Strategies
Promotion Strategies
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Overview of Problem Solving

Problem Definition/Identification
Issue analysis

Data collection

Generation of hypothetical solutions
How to put it together

Practice
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What is Strategy? : Three Sources of Profitability

Where to Compete? : Competitive Structures of Industries
Strategic Positioning and Competitive Advantage
Organizational Capabilities and Competitive

Strategic Positioning vs. Organizational Capabilities
Business Models
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This 4-module/13-video session business/corporate strategy course is carefully designed to give
participants clear and practical understanding of how firms can create sustainable advantages in
a changing business environment at the business unit level as well as how this can be strengthened
through well thought—out supporting strategies at the corporate level.

The core focus of the course is business or competitive strategy, how firms compete and gain
advantages primarily at the business unit level - this is why Module 3 focused on “business

strategy” accounts for over 50% of the video sessions in the course.

SHET

1 Leadership, Strategy and Competitive Advantage

2 Opportunities and Threats—External Environment

3 Competencies and Profitability—Internal Resources
4 Strategy at the Functional-Level

5 Strategy at the Business-Level

6 Industry Environment

7 Technology

8 Strategy at the Corporate-Level: Globalization

9 Strategy at the Corporate-Level: Diversification
10 Strategy at the Corporate-Level: Integration and
1 Performance, Governance and Business Ethics

12 Implementing Strategy Through Organizational Design
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|MODULE 1 Understanding what Strategy is all about

|MODULE 2 Developing Capabilities for Strategic Thinking

|MODULE 3 Developing Business Strategies for SCA (SCA: Sustainable Competitive Advantage)
|MODULE 4 Business Strategy to Corporate Strategy

Sl |—




KXt ESRR-TL—9R)L—
(38BT4+D,X] T102-0084 HREATFHRHX_FHFHE 3 Fith METRXH/ITT

[RBEETAT4R] T102-0085 HEHAFHRAXSEFRI1FE 75 Ohmae@work EJL
TEL:03-5860-5530 ({£ %) FAX:03-5297-1781




